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TRANSFORM West Africa

[bookmark: _Hlk137108720]Background 

TRANSFORM is an impact accelerator led by Unilever, the UK’s Foreign, Commonwealth and Development Office (FCDO) and EY. TRANSFORM works in 17 countries and has supported more than 125 projects with enterprises who have collectively raised more than £40 million in follow on funding and positively impacted the lives of more than 15 million people. 
TRANSFORM provides innovation grants to impact enterprises, in addition to in-kind support from a Unilever Project Lead for 12-18 months. Impact enterprises can also request pro-bono bespoke technical assistance from EY, including EY Professional Consulting (EY Teams work with enterprises for up to 12 weeks, offering support to improve their businesses’ productivity, resilience, and capacity to scale), dedicated 1:1 business Coaching, skills development workshops and training. 
In West Africa, TRANSFORM will fund five impact enterprises with grants of £100,000 over a period of 12-18 months. A limit of 15% of the budget that can be spent on CAPEX. 
TRANSFORM uses the four stages detailed in page 13 of Acumen’s blueprint to scale report to define the maturity of the enterprises that we work with. Most TRANSFORM grants are given to enterprises in the Validate and Prepare stages. TRANSFORM can occasionally work with Blueprint ideas, but we find that enterprises at Scale do not need grants.
To see examples of projects previously funded by TRANSFORM, see here. 

TRANSFORM support criteria.

In order to be selected, applications for projects must meet all of the following criteria.

1. Alignment with impact and geographic priorities
· Have a clear potential to create positive impact on low-income people’s lives in one of the three areas that TRANSFORM funds (further details on the thematic priorities can be found below):
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· Be implemented in Ghana or Nigeria.
· Demonstrate at least one of the following: female ownership, local ownership, a focus on the very poor/marginalized or an intention to expand to fragile contexts (including those caused by climate change).

2. Innovative approach to tackling social problems
· Propose a project which represents a new technology, business model or approach. This could involve taking a proven business model to a new market.
· Demonstrate how TRANSFORM plays a catalytic role in the testing and scaling the innovation.
· Be willing to share learnings for the public good and disseminate learnings.

Note, intellectual property (IP) generated from the projects will be owned by the impact enterprise. Unilever, the FCDO and EY do not have exclusive use of this intellectual property. Only in the case that IP be abandoned or not used to benefit low-income communities, Unilever will take a worldwide, transferable license over the IP to transfer it to another party to use it to benefit low-income people. 

3. Market-based solutions with the potential to reach operational sustainability.
· Demonstrate a clear pathway for the proposed project to be commercially viable at scale, with assumptions which can be tested through the project.
· Show how TRANSFORM support unlocks resources/follow-on funding from other sources.
· The application must come from a social enterprise, not an NGO. 
· The enterprise must have sufficient capacity and maturity to effectively deliver the project and to absorb the financing and in-kind support provided. 
· Unilever, the FCDO and EY cannot receive TRANSFORM funds to run internal projects. TRANSFORM funds must be provided to third parties only.

4. Strong leadership and networks
· A commercially savvy CEO and/or leadership team who demonstrate personal commitment to the project.
· A strong network of public, private and/or non-profit partners with evidenced traction relating to the proposed project.

5. Clear value-add from partnering with TRANSFORM
· Enterprises must be able to clearly articulate the value of partnering with Unilever, FCDO and EY – particularly considering the value of business support, in addition to grant funding.
· They must have the potential to operate in areas relevant to Unilever’s expertise and capability and where Unilever can add value. Unilever can offer expertise in marketing, behaviour change, distribution and provide a test environment for innovations in their value chain with smallholder farmers, suppliers, manufacturing and small retailers. Unilever is interested in how impact enterprises can provide new routes to market, become suppliers, incubate innovation and create purpose-driven brand stories. This test bed provides evidence both for Unilever specifically and for a generic corporate setting, and TRANSFORM encourages enterprises to forge partnerships both with Unilever and other corporates. 
· Through TRANSFORM, EY professionals provide technical business support to impact enterprises on a not-for-profit basis, helping tackle specific scale challenges. EY provides coaching and consulting services on a range of topics including building/testing a commercial model, investment readiness, people and HR strategy, customer strategy and more.

6. Additionality
Proposed projects must be additional to those that Unilever, FCDO and EY would fund internally anyway under business as usual. The West Africa Selection Panel must be satisfied that projects demonstrate that they are additional using at least one of the additionality criteria below:
· Projects scoped to specifically reach low-income consumers.
· Projects being applied in new geographies.
· Projects where there is a first mover disadvantage.
· Projects with payback periods longer than normal commercial business cases.
· Projects with high-risk profiles.
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Thematic priorities

	Impact Theme
	Development Challenge
	Innovation priority and enabling Innovations

	Waste Free World
	Scale a circular economy through an ecosystem of collection & processing with focus on rigids and small sachets in low-income countries.
	In Ghana and Nigeria:
• Expand collection & processing in Africa specifically for PET and/or small sachets, which is a pain point in the market.
• Invest in enterprises with novel collection & processing technologies that improve output and quality.

	
	Ensuring waste-collectors are part of the solution, receive a fair pay and decent livelihoods whilst promoting gender equality.
	• Aim to improve gender equality as the plastic waste sector remains a male-dominated industry particularly in African countries.
• Continue to promote dignity and fair pay for waste collectors.

	Protect & Regenerate Nature

	Help smallholder farmers to protect and regenerate natural environments.
	Ghana:
We seek projects working on Palm that:
• Regenerate nature in Unilever’s agricultural supply chains for farmer income and resilience.
• Invest in new models for financial resilience for women working in agriculture in Unilever’s supply chain.
• Leverage partnerships for scale across Unilever crops and geographies.

Nigeria:
We seek to economically empower farmers growing Turmeric, Fonio, Onions or Garlic by exploring how TRANSFORM can help develop them to the stage where their produce could be used in our savoury products through relationships with larger Unilever suppliers.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

	Raise Living Standards and Incomes 
	Direct sales agents and shopkeepers in low-income communities lack finance and financial resilience. This hinders their ability to grow a business and makes them susceptible to financial and health shocks.  
	In Ghana and Nigeria:
Providing or improving finance for shopkeepers and direct sales agents (credit & banking services) through:
· Create digital identities.
· Derisk loans through group lending and proxy credit scores.
· Reduce banking costs: Cloud-based payments & mobile money.
· Create flexible financial products.

	
	Formal education does not equip people with the necessary capacity to succeed in the informal economy.  
	In Ghana and Nigeria:

Improving business and financial skills through training for shopkeepers and sales agents that:
· Creates engaging content and digital access.
· Develops hybrid online/offline mentoring and peer to peer networks.




TRANSFORM Concept Note 

INSTRUCTIONS
This is the first stage of the application process for funding and support from TRANSFORM. The Concept Note will be reviewed by the Selection Panel and, if successful, applicants will submit a Full Proposal. Please read the TRANSFORM Applicant Guidelines and contact your Unilever Lead or vanessa.bangun@unilever.com with questions. 
	To be completed by the Entrepreneur / Organisation 

	Application Date 
	

	Organisation Name (Please link your website URL)
	

	Entrepreneur Name (Optional link to LinkedIn/bio)
	

	Organisation HQ Location (Country and City)
	

	Proposed Project Name (Maximum 5 words)
	

	Elevator Pitch (Project overview in 2 sentences) 
	

	Proposed Country/s (Ghana and/or Nigeria)
	

	Primary Impact Area (Please select from the 6 options in the drop-down menu)
	Choose an item.
	Project Duration (12 – 18 months)
	

	Funding Request (£) (Please split out OPEX and CAPEX noting CAPEX should not exceed 15% of total)
	

	Potential Match Funding Contributions (£) 
(Include funder, amount, and if confirmed)
	



	To be completed by the Unilever champion:
The champion is the person at Unilever who invited or helped the applicant with the application.

	Please share why the project is additional and why at least one of the additionality criteria is valid: 
	





Please provide an executive summary of your business and project: 
1. BUSINESS OVERVIEW

Please provide an overview of your business highlighting its purpose, unique value proposition, business model, financial viability, and funding. (500 Words.) 
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Please provide an overview of the proposed project with TRANSFORM highlighting the reasons grant funding is required at this stage of development. (500 Words.)


Please provide a short response (1-3 lines) to how the project aligns to each of TRANSFORM’s six core criteria areas: 

INNOVATION 
Please outline what is innovative about the project, its approach to tackling social and environmental problems and detail why it should receive grant funding and technical assistance from TRANSFORM. 



INCLUSION

Please outline how the project will include the most marginalised groups, including women, and/or people with disabilities. 


IMPACT
Please outline how your business and the proposed project delivers social and/or environmental impact and will serve the needs marginalised communities.


COMMERICAL VIABILITY

Please outline the business model and this project will improve commercial viability and the potential pathway to scale.

VALUE ADD 
 Please describe the clear value-add the project will gain from partnering with TRANSFORM’s core organisations and how specifically you would benefit from receiving Unilever and EY business support. 


At scale, how could your innovation integrate into the value chain of Unilever and other corporates?
1. Unilever:




2. Other corporates:


UKID DECLARATION
Please declare if you have previously received UKID funds through any programme or project, the year funded, how much (GBP) and which programmes. 









END OF APPLICATION
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