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EXECUTIVE SUMMARY

This chapter captures the key aspirations for a thriving future
of work in the informal economy, challenges preventing
those futures being achieved today, and recommendations
co-designed with the ecosystem on how to collectively work
together to enable a better future.

O Co-created visions: Those in the informal
economy told us they envision a better future where
they...

* Feel fruly valued and recognised

* Benefit from inclusive, livelihood-enabling digital
technology

* Have access to empowering, accessible
information

e Enjoy affordable, friendly finance
e Operate under supportive policies

|7 segment-specific challenges and co-created
visions: We highlight the unique challenges faced
by each segment as articulated by those who
participate in the informal economy either as an
entrepreneur or an enabler. We acknowledge

and underline that some of these challenges have
persisted for a long time, while new challenges have
arisen with changing dynamics of informal work:

= Food services provision: Skills gaps, access to
quality ingredients, hygiene and safety standards.

+f Agri-livelihoods: Access to markets and
technology, climate adaptation, post-harvest loss
reduction.

/° Creatives and entertainment: Intellectual
property protection, marketing and branding,
access to workspaces and tools.

. Actionable recommendations: In each section,
we present a portfolio of recommendations that
were co-designed through workshops, open
dialogues and partnering events. We also recognise
that the time needed for behaviour change and
implementation varies across the recommendations:

* Invest in building an inclusive ecosystem by
empowering those that create a livelihood in the
informal economy through access to affordable
and friendly finance, upskilling to support new
market opportunities, and social protection
programmes.

* Bridge the digital divide by leveraging
technology to provide access to learning
resources, market information, business and
financial services.

* Promote inclusive decision-making by creating
platforms for informal operators to participate in
shaping policies and interventions.

e Champion informal trade by recognising its
valuable contribution to the economy and
creating supportive policies for its growth.



#" Building Together: A call for Collaborative
action for a thriving informal economy in Kenya

This chapter closes with a powerful call to action,
urging collective action across the entire
ecosystem 1o realise the co-created visions for a
thriving informal economy in Kenya. The message is
clear: while the challenges are shared, solutions are
local, and collaboration is key.

This collaborative effort requires the active participation

of all stakeholders within the ecosystem:

Donors and funders: Can direct funding
towards initiatives that address key challenges and
unlock opportunities for recognition, digital inclusion,
and skills development and market opportunities.

it Policymakers / Government: Hold the power
to shape the environment through supportive
policies and regulations that promote recognition,
facilitate access to finance, and encourage
market access.

#" Micro-enterprise support organisations:
Play a crucial role in offering fraining, mentorship,
and access to resources, empowering informal
entrepreneurs to thrive.

Informal entrepreneurs: As the heart of
the economy, their active participation, shared
experiences, and insights are essential for shaping a
future that fruly reflects their needs and aspirations.

5 Academia / Learning organisations: play
a pivotal role in understanding, advocating for,
and shaping policies to support the rights, and
economic opportunities of participants in the
informal economy through research, education,
advocacy, and collaboration.

This chapter does not mark an end but a beginning -
together, stakeholders can build a future that fosters
innovation, bridges the digital divide, expands market
access, and promotes financial inclusion.




INTRODUCTION

N\ 75 me it was the best where our voices are eing heard with
participants from different segments - today |'m happy and looking
forward to another forum (...) we are the best in research”

- Samuel, Nairobi workshop

"We’'ve unpacked the future of work”

- Female pariicipant, Nairobi workshop

Imagine a future where Kenya's informal economy
flourishes because of its unique qualities, thanks to the
collective efforts of diverse groups working together.
This isn’t just a dream; it's a meticulously co-created
vision, through a collaborative journey of shared
knowledge and diverse perspectives.

Our path to this brighter future required a
fundamental shift in mindset. Instead of working
incrementally from the present, we collectively
imagined a radically better future of work for Kenya'’s
informal economy. We intentionally shifted from an
expert-driven “we know it all” approach to a “join us
as we explore the future” ethos, prioritising the unique
perspectives of those actively involved in shaping
Kenya's informal economy landscape. Over 700
voices, diverse in perspective and experience, came
tfogether to co-create a shared vision, ensuring that
the lived experiences and aspirations of those actively
shaping Kenya's informal economy, especially
women and youth, were not only heard, but held af
the centre of our dialogue. Insights were gathered
from a cross-section of the ecosystem, including
informal entrepreneurs, microfinance institutions,
government representatives, and microenterprise
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support hubs, donor organisations, citizen scientists,
academia, and more. This inclusive approach
ensured that decision-making actively involved those
most impacted, empowering them to become not
just participants but co-creators of positive change.

Overall, we brought together 700 voices through
workshops, focus group discussions, a series of
meet-ups across Kisumu, Eldoret, Mombasa,
Nairobi, individual conversations and interviews

to better understand the needs and desires for
creating a better future of work in Kenya's informall
economy - that is striving for inclusivity, opportunity,
empowerment, recognition, and integration. We
did this by asking informal entrepreneurs what their
aspirations would be for a better future of work in 5
years time - what would it look and feel like for their
work and life.

Once we had a sense of these collective visions, we
identified current challenges that stop us from already
achieving the desired futures, and co-designed a
portfolio of recommendations to help us overcome
these challenges.


https://hellobrink.co/dont_learn_about_us_without_us/

The chapter concludes with a strong call to action, urging collective action
across the entire ecosystem to build together the co-created visions for a

thriving formal economy in Kenya. While the challenges are shared, solutions
are local, and collaboration is key.

BETTER FUTURE STATEMENT CHALLENGES

What's the radically better world we

believe in? What is stopping us from already
reaching our desired future?

? P

RECOMMENDATIONS TESTING & IMPLEMENTING

What recommendations can we RECOMMENDATIONS

co-design for overcoming How do we make these real
these challenges”? and with whom?




CO-CREATED

VISIONS




@ CO-CREATED VISIONS FOR A

THRIVING INFORMAL ECONOMY

This section delves into the aspirations we hold for Kenya'’s informal economy, Each subsection delves into these better futures by capturing the key

a vibrant sector brimming with entrepreneurial spirit and the lifeblood of the challenges that stand in the way, offering recommendations co-designed with
nation. However, our journey towards this brighter future isn‘t without its hurdles - the ecosystem to overcome these challenges. These recommendations were
see the image below which captures the five key ‘better futures’. captured from across the ecosystem.,

2. We have a tech

1. The informal economy

is recognised \\\\‘ I , I I // enabled future which
. “The government should \\\ // is inclusive & makes

reconsider people working \ /

in the informal sector more, \\

because most of the people \

in the informal business do §

the jobs wholeheartedly. For \ ()

example, I'm a chef and I've
been inspiring to own my hotel

and if the government would

s
—
reconsider the informal business -’

business easier

. “In 5 years time, life will have

/é changed from it is now, the
—
_—

technology has made people to
get big ideas”

We want a better
. ]
future for the informal ===

economy where... t
N

3. We have access to /// \\\ 4. We have access to
information / affordable finance

it could be better by cutting
the costs of the likes of city
council taxes”

. “Information should be . "l can see more funding
clear to all and all businesses streaming to informal sector.
whether small or big should be Handled well it will make the
given priority” _ . informal economy more vibrant

5. Policies work in and more attractive”

favour of the
informal economy

. "We need agile policies.
Things are changing too fast.”
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1. WE WANT A BETTER FUTURE FOR THE

INFORMAL ECONOMY WHERE...THE
INFORMAL ECONOMY IS RECOGNISED

N\ Wwe're respected, admired and
have an acknowledged voice”

- Nairobi dialogue

“Youth embracing it as a
sustainable form of earning a living”

- Mombasa workshop

*Informal is the new normal”

- Nairobi dialogue

"There will be robust growth in the
informal sector - that’s where the
money will be... Informal will be
formalised”

- Nairobi workshop

"Formalisation of the informal
sector may bring along social
protection”

- Nairobi workshop

"Some government interventions
are slowly being recognised

and absorbed by the informal
sector, pushing informal sectors to
formalise their operations”

- Kisumu Workshop

“"We grow the products sold in
supermarkets, but we are not
recognised with respect like we
should.”

- Agri-livelihoods Kisumu workshop

71




I”7 Challenges which are stopping us from reaching our
desired future

Once met with scepticism, a notable shift in sentiment towards the informal
economy is evident across the ecosystem, characterised by a more
positive outlook on informal work. The embrace of “hustling” and ‘being
your own boss’ signifies a growing acknowledgment of the fiexibility and
entrepreneurial spirit inherent in informal work. There is a collective need

to move beyond outdated perceptions of informal work, recognising the
dignity and value of those engaged in the informal economy.

Nevertheless at present:

¢ There is a scarcity of formal job opportunities, J

driving the growth of the informal economy,

as only 5% (Shujaaz, 2023) of youth can be
absorbed by the formal economy. This highlights
the imperative to acknowledge the significance
and role of the informal economy.

A lingering stigma and persistent
misconceptions conftribute to the misguided
belief that certain types of informal work are
exclusive to the uneducated or economically
disadvantaged or dismissed as not constituting
‘real work’, as seen in Chapter 3.

Harassment' and discrimination further
affects workplace dynamics and equity. The
main forms are usudally in the form of bribery or
restricting work with tribalism and nepotism being
found as significant drivers for discrimination.

Despite signals of recognition from the
Government, initiatives like the ‘Bottom-up
Economic Transformation Agenda’ and the
establishment of the Hustler Fund haven’t
reached the scale required. While there is a
growing acknowledgment of the informal
economy’s importance, there is room for
further development within the broader
economic landscape.

' won't entertain harassment of citizens - Ruto warns KRA". The Star. November 2023. Link: https://www.the-star.
co.ke/news/2023-11-04-i-wont-entertain-harassment-of-citizens-ruto-warns-kra/
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‘I won’t entertain harassment of citizens - Ruto warns KRA’. The Star. November 2023. Link: https://www.the-star.co.ke/news/2023-11-04-i-wont-entertain-harassment-of-citizens-ruto-warns-kra/ 
‘I won’t entertain harassment of citizens - Ruto warns KRA’. The Star. November 2023. Link: https://www.the-star.co.ke/news/2023-11-04-i-wont-entertain-harassment-of-citizens-ruto-warns-kra/ 

. Co-designed recommendations: ‘informal economy is
recognised’

Despite a growing shift in sentiment, outdated stigmnas and misconceptions
persist. The ecosystem proposes:

Stakeholder
group

Recommendation Potential initiatives/ ideas to explore

(suggested by the informal

economy ecosystem)

Policymakers/
Government Il

Informal Economy
Associations W

Policymakers/
Government I

Donors & funders
Micro-entreprise

support .
organisations i

Develop a new,
inclusive definition
of the informal
economy? reflecting
its diverse
contributors and
value creation

Launch a multi-
platform awareness
campaign utilising
trusted voices

and engaging
events to celebrate
informal economy
entrepreneurs and
promote positive
perceptions of their
work

2You can read more about this in Chapter 3

A collaborative ecosystem review to refine
the informal economy definition. Review
existing data on challenges, opportunities,
and emerging jobs in the informal economy.
Identify unique needs of different segments,
new job categories (eg. content creation,
online platforms), and overlooked livelihood
strategies. Develop a draft definition that
addresses outdated terms, acknowledges
new job categories, and emphasises
livelihood creation, income generation
aspects and value-add of their work based
on data analysis.

Promotion of the new definition through
policy, programming, and awareness
campaigns, focusing on specific challenges
and opportunities identified in the data.

Use nuanced terminology and avoid
generalisations like “jua kali” or “rural”,

Compelling stories and messages that
showcase the dignity of informal work, the
entfrepreneurial challenges overcome, and
the positive impact on communities. Use real-
life examples and emotional storytelling to
connect with audiences.

A multi-platform awareness campaign
with trusted voices which bring together
and celebrate informal entrepreneurs from
across the ecosystem 1o shift the narrative
and reshape societal atftitudes. Test the use
of micro-influencers through a platform such
as Wowzi, or at offline events including food
festivals and creatives open days.

14



2. WE WANT A BETTER FUTURE FOR THE
INFORMAL ECONOMY WHERE...THERE IS

INCLUSIVE DIGITAL TECH WHICH MAKES
BUSINESS EASIER

N\ vn5 years time, life will have changed from it is now, the technology
has made people to get big ideas”

- Mombasa workshop

"Change of perception and atfitude is essential in embracing tfechnology”

- Kisumu workshop

77




I”7 Challenges which are stopping us from reaching our
desired future

The exponential shiff of technology has facilitated the emergence of entirely
new types of jobs, like content creators and influencers, with platforms
increasingly providing digital services for microenterprises. However we've
found that:

Not all informal workers are currently
leveraging the benefits of digital services
platforms “that improve access to market,
business performance, or productivity for
self-employed individuals or microenterprises”
(Jobtech Alliance, 2023). While acknowledging
there are also currently significant potential
downsides to increased platform usage, such
as increased job precarity, lower margins due
to commision charges, terms of payment is
crucial (Omware,C et al., 2023), as also seenin
Chapter

This is particularly true for food service
provision and agri-business segments.

The primary uses revolve around payment
technology (m-pesa) and social media
platforms such as Facebook and Whatsapp for
accessing the market.

The lack of usability and accessibility of
tech is the main hindrance to its adoption.
Factors such as limited time, low levels of digital
literacy and high costs associated with data
and smartphones pose a risk of deepening the
digital divide in Kenya.

16



. Co-designed recommendations for ‘inclusive digital tech’

While technology offers immense potential and can be an enabler to
business, it is also important to consider the level of digitisation and benefits
versus the costs, time and behaviour change required.

The ecosystem proposes.

Stakeholder Recommendation | Potential initiatives/ ideas to explore
group (suggested by the informal

economy ecosystem)

Donors & funders Integrate tech * Partnerships with research organisations to
skills into higher ensure additional insights intfo the specific skills and
education and TVET levels of digitisation needed in various segments

Policymakers/ programmes for of the informal economy are gathered.

Government i enhanced digital

* Collaborations with educational institutions
including TVETs to develop and integrate
technology-related fraining modules into existing
curricula, offering specialised programmes
tailored to the informal economy needs.

skills development
Academia/ learning
institutions

¢ Resources and support to educators and
community-based organisations supporting
upskiling to effectively deliver technology-
related content training. Establish knowledge-
sharing platforms and networks for educators to
collaborate and share collective experiences and
improved methods.

Donors & funders Leverage existing * Partnerships with existing initiatives or donor
tech upskilling programmes (eg: USAID - focused on skills
Micro-entreprise programmes to needed for the future of work; and Jobtech
support expand their reach Alliance - an ecosystem building initiative on
organisations =’ and resources inclusive jobtech), and others focused on building

the capacity in the informal economy. Explore
opportunities to leverage each other’s expertise,
resources and networks. Focus on scaling proven
interventions through replication, adaptation, or
joint implementation, to scale impact.

* Pilot projects testing community-owned
platforms with training and upskilling,
alternative local ownership models, and social
protection mechanisms.



Stakeholder Recommendation Potential initiatives/ ideas to explore
group (suggested by the informal

economy ecosystem)

Donors & funders Pilot programmes to * Partnerships with technology providers to offer
reduce the cost of affordable data plans and subsidised devices
technology and data specifically for those in the informal economy,

Micro-entreprise access reducing the overall cost of technology,

support especially high speed infernet connectivity

organisations =’ supplemented with affordable data.

¢ Test the feasibility of an open-access/ “zero-
fee” (cost) platform ensuring access doesn’t
depend on informal workers’ income and
purchasing power.

* Expansion of mobile digital hubs in rural
areas, similar to the Ajira digital hubs model,
providing shared access to tfechnology and
fraining.

e Collaborations with enirepreneurs,
community-based organisations and local
experis fo co-design alternative platform
models. Focus on community ownership,
confextual relevance, and adherence to fair

WOrk principles.

Prioritise usability & Tailored upskilling programmes that address
upskilling in technology these needs, focusing on usability and practical
adoption by tailoring application of technology.

programmes to diverse

segments within the

informal economy, which

is often overlooked


https://ajiradigital.go.ke/#/index
https://fair.work/en/fw/principles/fairwork-principles-location-based-work/
https://fair.work/en/fw/principles/fairwork-principles-location-based-work/

3. WE WANT A BETTER FUTURE FOR THE

INFORMAL ECONOMY WHERE...WE HAVE
ACCESS TO INFORMATION

\\ “Information should be clear to all and all businesses whether small or
big should be given priority”

- Nairobi workshop

"Lack of public awareness for available funding from the
government...there’s a low uptake of loans”

- Nairobi workshop Y/




I”7 Challenges which are stopping us from reaching our
desired future

Equal access to information is crucial to empower individuals, enhance
their understanding of available resources and opportunities, and facilitate
compliance with regulations, ultimately confributing to a strengthened
entrepreneurial ecosystem in Kenya. However:;

Finding information, understanding where

to find it, and knowing the requirements for
accessing support or following regulations

are significant challenges, even when the
information is available, such as *how to register
your business and which licences are required’.
There is an additional hidden cost of fime
required to fill out and travel to complete these
Processes.

Lack of reported awareness regarding crucial
government support initiatives such as Women
Enterprise Fund (WEF), Hustler Fund, Uwezo and
Youth Enterprise Fund (YEF), Micro and Smalll
Enterprises Authority (MSEA) registration and
Kenya National Alliance of Street Vendors and
Informal Traders (KENASVIT) services.

Low loan amounts?, politicisation of
government support and limited human
resource capacity available for the
administration of funds also negatively affect
uptake and repayment rates?,

Lack of accessibility for physical and online
information and services pose a barrier such
as those with low levels of literacy or digital
literacy are unable to fill out forms appropriately
or access online services. In the short term, this
will increasingly be a challenge, raising questions
about affordable and equitable access for those
within the informal economy.

3 Findings in Chapter 3 of this series noted that a loan of KSH 500 is insufficient.

4 https://www.businessdailyafrica.com/bd/economy/kenyans-default-on-sh?-9-billion-hustler-fund-loans--4471528
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https://www.citizen.digital/news/kenyans-to-pay-access-fees-to-access-govt-services-on-e-citizen-n333672
https://www.businessdailyafrica.com/bd/economy/kenyans-default-on-sh9-9-billion-hustler-fund-loans--4471528


. Co-designed recommendations for ‘access to information’

Access to information can be enhanced by applying behaviour design
principles in order to tailor information dissemination methods, making them
more compelling, engaging, and accessible across various channels.

The ecosystem proposes.

Stakeholder
group

Policymakers/
Government I

Informal Economy
Associations W

Policymakers/
Government I

Donors & funders

Recommendation

Collaborate with
trusted community
leaders and
ecosystem actors to
increase access to
information

Improve information
design and delivery,
taking into account
the needs of Persons
with Disabilities
(PWDs)

Raise awareness
of existing finance
products

Pilot “last mile”
parinerships with
support organisations
for information
sharing

Potential initiatives/ ideas to explore
(suggested by the informal

economy ecosystem)

* Maximise existing channels by collaborating
with Huduma centres, schools, and universities
to disseminate information through established
channels. Also, work with community leaders
and community based organisations to
establish information sharing hubs or channels
within communities. Develop accessible
materials in local languages, pilot chatbots and
social media groups for interactive access.

* fOffice hours’ at accessible locations for
personalised advice and assistance. Train
community leaders and trusted actors on
information sharing approaches, to enhance
support mechanisms.

* User testing with diverse groups, including
PWDs, focusing on simplicity, clarity, and
accessibility for across posters, websites,
and digital channels. Create and test simple
infographics for sharing on platforms like
WhatsApp and other social media.

* Effective communication channels to
connect finance providers with potential
borrowers, ensuring that individuals are
informed about available financial options.
Implement educational initiatives to inform
potential borrowers addressing the lack of
awareness among those seeking finance
support.

* Parinerships with existing platforms (such
as MESH) to share relevant information such
as compliance requirements for KRA/BRS
fraining on “how to register your business’” as an
example.

* New partnerships to develop and distribute
informative materials in local languages and
accessible formats to reach diverse audiences.

2]


https://www.hudumakenya.go.ke/
https://www.mesh.co.ke/

4. WE WANT A BETTER FUTURE FOR THE
INFORMAL ECONOMY WHERE...

WE HAVE ACCESS TO AFFORDABLE
‘FRIENDLY’ FINANCE

\\ “*Secure investments that can “Increased cash flow”
keep the people safe from
infernal and external shocks:
financial, insurance pension”

- Kisumu workshop

"Should have enough grace
period when given a loan, not to
be paid immediately”

- Nairobi dialogue

"I can see more funding
streaming to the informal sector.
Handled well it will make the
informal economy more vibrant
and more attractive”

- Mombasa workshop

- Nairobi workshop Y7




I’7 Challenges which are stopping us from reaching our
desired future

Affordable friendly finance® is pivotal for the growth and sustainability of the
informal economy yet most in the informal economy are unable to access it;

Lack of capital was the most prominent
challenge (74%) (s seen in chapter 3 of

this series), stated by all demographics and
segments. The variability of dependable
income and savings, influenced by factors like
seasonality (eg: produce harvest fimes) and
fluctuations (eg: peak gig times) heightens the
demand for reliable and accessible finance.

Lack of affordable ‘friendly’ credit with
favourable terms is difficult, high inferest
rates, short repayment schedules, and
documentation requirements (e.g business
registration), remain a significant challenge. This
is particularly critical for marginalised groups,
including women and youth who traditionally
lack their own collateral (Mwaniri et al., 2017).
Digital loans are increasing in the market, but
there may be a lack of understanding on the
options available and how to access them.

Lack of reliable data and understanding of
business operations limits the ‘quality’® and
‘suitability’ of credit available, for informal
entrepreneurs. There is a lack of diversification in
credit options tailored to business needs due to
a lack of data e.g. through formal record and
bookkeeping.

Maijority of informal workers do not rely on
formal sources of finance, with Savings and
Credit Cooperative Societies (SACCOs) being
the primary formal source mentioned and some
digital loans. Instead, they rely on alternative
networks such as family and community
connections, as well as informal financing
options through shylocks, table-banking’,
chamas where the interest rates can be higher
than formal sources and not always designed
to promote and scale business.

5 For additional reading on the topic of micro insurance: Karagyozova,T. (2023), Microinsurance and Economic
Growth in Africa; Micro Insurance Network ‘The Landscape of Microlnsurance, 2022; Acre Africa, Pula Advisors.

¢ “Quality is often characterised by access to the ideal size of loan that matches business need, has longer/
flexible tenures allowing for repayment once entrepreneur recoups profits and quick access to working
capital.” - James Ogada (Busara)

7 Table banking is a group based funding system where members of a group meet weekly and make weekly
savings to form a communal pot from which members can borrow.


https://sciprofiles.com/profile/2976820?utm_source=mdpi.com&utm_medium=website&utm_campaign=avatar_name
https://www.mdpi.com/2227-9091/11/10/175
https://www.mdpi.com/2227-9091/11/10/175
https://microinsurancenetwork.org/
https://acreafrica.com/
https://www.pula-advisors.com/

. Co-designed recommendations for ‘affordable and
friendly finance’

Lack of access to affordable, friendly finance hinders growth and
sustainability. The ecosystem proposes:

Stakeholder Recommendation | Potential initiatives/ ideas to explore
group (suggested by the informal

economy ecosystem)

Donors & funders Leverage learnings * New products that leverage the successes
from successful of informal financing systems, such as table
Micro-entreprise informal financing banking, building in record-keeping, insurance
support models and design and saving mechanisms which help build up a
organisations o new financial credit score and are grounded on community
products and social capital principles which foster

cooperation and coordination towards shared
objectives as outlined in the Kaua et al. (2020)
study.

* Testing new methods for building credit
history based on informal financing activities,
such as participation in savings groups or
micro-loans. An example, Nobuk, is a tool that
collects and reconciles payments enabling
credit history to be built up, promoting
financial inclusion.

* A market-driven demand approach by
identifying goods and services with strong
demand from local and international buyers.
Train communities o produce these goods
and services, building skills and marketability.
Facilitate connections between producers
and buyers, creating a viable market and
reducing risk for financiers. Collaborate with
financiers to develop supply chain financing
solutions based on market demand.
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https://www.nobuk.africa/

Stakeholder Recommendation | Potential initiatives/ ideas to explore
group (suggested by the informal

economy ecosystem)

Donors & funders Improv_e data ¢ Innovative data cqllection meihodg fo collect
collection and access and analyse behavioural data and digital
Micro-entreprise f9r cre_dii _scorir!g & footprints to create accurate credit scores.
rt financial inclusion . .

support - » Leveraging existing platforms: such as Jaza
organisations 3 Duka and MESH to leverage digital profiles for

i . credit scoring. Jaza Duka is Mastercard and
Academia/ learning Unilever’s microcredit digital lending platform
institutions which also extends pre-approved overdraft

sales service Incentivise record-keeping and
digital transactions. MESH are festing the use of
proxy digital footprint credit scores®.

* Anonymised aggregated data sharing to
enhance understanding of behavioural
credit scores. Promote collaboration and
research on alternative credit scoring models
to drive inclusivity and an informed financial
ecosystem aimed at better serving the informal
economy.

Pilot segment-specific * Deep dives into the specific financial needs

innovative friendly and challenges of the different segments and
and affordable groups (regional, demographic). Consider
financing solutions factors like income levels, access to technology,

and placed based needs.

* New options like segment-specific capital,
testing in-kind credit and financial
products, and behavioural credit scoring
models tailored to each segment’s needs.
Consider partnerships with community based
organisations, fintech organisations and other
ecosystem actors to pilot innovation solutions.

e Capacily building of financial institutions
and provide fraining and resources serving
the various segments which are traditionally
deemed "risky”.

8 hitps://www.linkedin.com/pulse/secret-sauce-credit-meshworld-6ghvc%3Ftrackingld=xX18jH2h%252BR60GkDIO1
Godw%253D%253D/?2trackingld=xX18jH2h%2BR60GKDI01 Godw%3D%3D



https://www.mastercard.com/news/eemea/en/newsroom/press-releases/press-releases/mastercard-jaza-duka-2022/
https://www.mastercard.com/news/eemea/en/newsroom/press-releases/press-releases/mastercard-jaza-duka-2022/
https://www.mesh.co.ke/
https://www.linkedin.com/pulse/secret-sauce-credit-meshworld-6qhvc%3FtrackingId=xX18jH9h%252BR60GkDl01Go4w%253D%253D/?trackingId=xX18jH9h%2BR60GkDl01Go4w%3D%3D
https://www.linkedin.com/pulse/secret-sauce-credit-meshworld-6qhvc%3FtrackingId=xX18jH9h%252BR60GkDl01Go4w%253D%253D/?trackingId=xX18jH9h%2BR60GkDl01Go4w%3D%3D

5. WE WANT A BETTER FUTURE FOR
THE INFORMAL ECONOMY WHERE...
POLICIES WORK IN FAVOUR OF THE
INFORMAL ECONOMY

\\

"Strong associations and
cooperatives which can support
members (MSMEs - informal and
formal) in accessing markets,
enhancing training, promoting
access fo credit”

- Nairobi dialogue

government would reconsider
the informal business it could be
better by cutting the costs of the
likes of city council taxes”

- Nairobi workshop

"The government should
reconsider people working

in the informal sector more,
bbecause most of the people in
the informal business do the jobs
wholeheartedly. For example, I'm
a chef and |I've been inspiring

to own my hotel and if the

“You have to travel far for permits
and licences”

- Food service provider Nairobi workshop

‘We need agile policies.
Things are changing too fast.”

- Nairobi dialogue

77
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Policy implementation remains a hurdle,
there are some business enabling policies
dlready in place for the informal economy
but remain ineffective through weak
implementation, lack of inclusive wording on
informality, departments working in silos and
changes in government. Some examples
include the Public Procurement and Disposal
Act of 2005 which requires business registration
for participation and the Micro and Small
Enterprise Policy of 2020 which doesn’t
account for digital jobs.

I”7 Challenges which are stopping us from reaching our
desired future

Complex licensing and permit processes
are a significant burden on informal workers.
Most have to go far from their usual place

of business and to many different locations/
departments to obtain the correct licences
and permits at the county and national

level. This adds an additional hidden cost of
time, tfravel and confusion on compliance.
Licensing and permits are not standardised
across each county “For instance, why does
Nakuru have 7 zones while Nairobi has none?
And what do terms like “mega,” “hyper,” or
“large” mean for licence purposes? Why is
CESS calculated differently in every county?..
can we strive for standardisation in county
documentation?...Standardization could help
us gauge county ambition and performance!
We can finally learn from each other.”9 Further
insights can be obtained in the Kenya County
Business Support Index (2023-2024) publication
which analysed the Finance Acts, Annuall
Development plans and other vital county
documents to develop this index.

? Sheena Raikundalia (UK-Kenya Tech Hub). LinkedIn post, 15 February 2024. hitps://www.linkedin.com/feed/
update/urn:li:activity:7163417123866845184/



https://www.linkedin.com/feed/update/urn:li:activity:7163417123866845184/
https://www.linkedin.com/feed/update/urn:li:activity:7163417123866845184/

. Co-designed recommendations for ‘policies to work in
favour of the informal economy’

Many of the recommendations listed in the other better future visions above
will also apply to policy-making, such as adopting an updated informal
economy definition and improving access to information. We’ve identified
a few more recommendations which are specific and require policy
support. Our recommendations hope to foster an enabling environment
which is inclusive and reflective of the diverse needs of informal workers. The
ecosystem proposes:

Stakeholder
group

Policymakers/
Government I

Recommendation

Review, amend

and consolidate
existing policies and
acts to be inclusive
and supportive of
informal businesses

Potential initiatives/ ideas to explore
(suggested by the informal
economy ecosystem)

A comprehensive review of current policies and
acts fo better align their impact on informal business
ensuring they address the needs and conftributions
of informal workers and microenterprises. Ensure that
these policies are not only inclusive but also actively
supportive of the participation of informal businesses
in formal sectors such as enabling procurement
through projects such as UK-Kenya Tech Hub's project
with GearBox who are working with the local Jua
Kali segment to build equipment using automated
manufacturing processes for public procurement.

Implement measures to ensure the informal
economy is able to access the public sector
procurement opportunities as part of the
comprehensive ‘Buy Kenyaq, Build Kenya’ policy.

A new policy on import substitution for informal
livelihoods to produce goods currently being
imported. Encourage collaboration between
researchers, informal livelihood straftegies, and
government agencies to develop and implement
plans for import substitution, creating new markets
and opportunities.
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https://www.gearbox.co.ke/
https://kippra.or.ke/unlocking-the-potential-for-domestic-market-to-thrive-a-case-of-buy-kenya-build-kenya/

Stakeholder Recommendation
group

Policymakers/ Implement

Government I mechanisms
for adaptive
policymaking

Establish
participatory
policymaking
processes involving
informal economy
stakeholders

Streamline licensing
and regulations
across all segments
of the informal
economy

Incentivise
compliance through
progressive policies

Potential initiatives/ ideas to explore
(suggested by the informal
economy ecosystem)

¢ Mechanisms for adaptive policies by infroducing
monitoring, evaluation, learning, and adaptation
(MELA) frameworks to ensure policies are being
implemented as planned and achieving their
intended outcomes as well as capturing the
unintended consegquences. Use sandboxes'® and
testbeds to pilot new policies in specific contexts to
first test and understand *what works” before national
roll out.

* An inclusive co-creation process involving
government, informal economy representatives
(workers, associations), and experts. Organise regular
forums and consultations to gather feedback and
inform policy development.

* Integrate informal economy considerations early
in policy development, ensuring diverse voices and
perspectives are heard and considered throughout
the policymaking process, from the outset.

* Expand sireamlining efforts for licensing and
regulations. While we acknowledge steps are being
taken to consider this under the creative economy
pillar of the Government’s Bottom-Up Economic
Transformations agenda, we recommend extending
efforts to streamline licensing and regulations beyond
the creative economy pillar of the agenda.

¢ Cluster similar licences and permits in the
informal economy. Consolidate licences and
permits, reducing bureaucratic hurdles,developing
user-friendly compliance guidelines, exploring online
applications and clustering similar licences, making
compliance more straightforward.

* Tax-related incentives and other incentives, such
as offering tax relief for new businesses to offset
initial costs.

* Flexible payment structures, offering monthly
or quarterly instalments options for licensing fees
and permits rather than annual commitments. This
can significantly alleviate the financial burden on
informal workers.

10 hitps://edtechhub.org/2021/08/17 /scaling-personadlized-learning-technology-in-malawi-lessons-from-our-

sandbox-with-onebillion/
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https://edtechhub.org/sandboxes/the-sandbox-method/#:~:text=Sandboxes%20work%20alongside%20the%20Hub's,time%20evidence%20directly%20informing%20implementation.
 https://edtechhub.org/2021/08/17/scaling-personalized-learning-technology-in-malawi-lessons-from-ou
 https://edtechhub.org/2021/08/17/scaling-personalized-learning-technology-in-malawi-lessons-from-ou
https://www.linkedin.com/feed/update/urn:li:activity:7163417123866845184/

CO-CREATED
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SEGMENT-SPECIFIC CO-CREATED VISIONS
FOR A THRIVING INFORMAL ECONOMY

Addressing the diverse needs of Kenya’s informal challenges and potential growth opportunities
economy also requires targeted intervention at the within three key segments offering co-designed
segment level. This section delves into the aspirations recommendations to overcome them:

held within each segment, analyses the unique

= Ve
FOOD SERVICE CREATIVES &
PROVIDERS ENTERTAINMENT

1. We have a good Q 1. We capturexa more
working enviroment We want a better of our value
2. we have more, good future for the informal 2. Our talent & skills are
quality products economy where... nurtured and valued

¥
AGRI-LIVELIHOODS

1. We can increase our 2. We can access
productivity affordable and

and reduce post- accessible financial
harvest losses support

31



~ FOOD SERVICE

PROVIDERS

1. WE WANT A BETTER FUTURE WHERE...
WE HAVE A GOOD WORKING ENVIRONMENT

\\ Licences should be affordable
and should go per the location
- licences are the same even in
more productive areas”

- Nairobi workshop

“"We're humans, not cargo...not
handled however they want”

- Nairobi workshop

"Environment needs to be

free from harrasment, you are
arrested on the streets from
Nairobi, put in the same van as
men and women, likelihood of
sexual harassment is high”

- Nairobi workshop

"Over taxation. Gikomba fire -
‘black friday’ fraders left without
their stalls and goods”

- Nairobi workshop

77




I’7 Challenges which are stopping us from reaching our
desired future

Food service providers dream of a future where their hard work and talent
flourish. They envision a world where safety and security are not fleeting
worries, but cornerstones of their daily lives. They yearn for a financial
landscape where fair compensation rewards their dedication, not a
constant struggle to collect what's rightfully earned. Stable, accessible
workspaces beckon, promising a platform for consistent growth and
customer loyalty. However:

Precarious work environments are the norm,
as seen in Chapter 3,5 and 6, for most food
service providers, with constant fears of fires,
harassment by officials, workplace injuries,
exposure to theft and eviction creates a stressful
and uncertain working environment.

Roadside work and lack of permanent
premises exposes these fraders to hazardous
situations including risks of accidents (cars/
frucks/buses/bikes). The absence of permanent
stalls also impacts on safety and overall business
growth and customer aftraction. In some areas
of retail/residential development, roadside
fraders are increasingly being displaced out of
these prime geographical locations adding to
levels of stress and income uncertainty.

Genderbased harassment is common where
women are disproportionately vulnerable sexual
harassment and abuse from officers, fraders,
and customers.

Difficulty collecting payments from
customers is a common challenge, due to
‘frust based’ credit payment systems where
some customers pay late and some don’t

pay at all, or unruly customers (e.g. due to
drunkenness) creates financial instability. A lack
of ability o frack payments appropriately and
manual book-keeping further exacerbates
these problems.
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. Co-designed recommendations for a good working
environment’

Many of the recommendations listed in the other better future visions above
will also apply to policy-making, such as adopting an updated informal
economy definition and improving access to information. We've identified a
few more ‘recommendations which are specific and require policy support.
Our recommendations hope to foster an enabling environment which is
inclusive and reflective of the diverse needs of informnal workers.

The ecosystem proposes:

Stakeholder Recommendation | Potential initiatives/ ideas to explore
group (suggested by the informal

economy ecosystem)

Policymakers/ Pilot a well-equipped * A climate-resilient marketplace: Choose a
Government @ and climate-resilient small, representative area with high customer
marketplace in footfall fo conduct the pilot. Build a well-
Academia/ learning a representative equipped climate resilient marketplace with
institutions © location with high robust electricity and internet infrastructure to
customer footfall enhance efficiency and digitisation, proper

sanitation, waste disposal, fire prevention
systems, enhanced security, and designated
stall spaces. Track the impact on the health
and safety of vendors and customers,
livelihood growth and customer attraction
before scaling to other areas.

Pilot a multi-pronged * Digital or visual compliance systems

approach to tackle such as badges with QR codes alongside
harassment faced licensing streamlining opportunities to improve
by food service fransparency across the compliance system.
providers

* Empower traders through training on
their rights and reporting, and offer bystander
infervention training for commmunity memibers.

* Accessible grievance mechanisms by
sefting up safe and readily available channels
for reporting harassment through hotlines, mobile
apps, or designated community licisons. Ensure
swift and effective response mechanisms are in
place to effectively respond to complaints that
come through.

* Incentives programmes eg: reward or
recognition programmes for city council officials
and customers promaoting fair freatment and
respect towards traders.

* An accessible registry or map of authorised
vending locations to prevent unfair evictions.
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2. WE WANT A BETTER FUTURE WHERE...

WE HAVE MORE, GOOD QUALITY PRODUCTS

N\ “there is a lack of reliability of the quality of products you buy... you

have days where you have losses as the products go bad and you

can’t sell them anymore”

- Kisumu workshop Y/ 4

|7 Challenges which are stopping us from reaching our
desired future

We dream of a future where food street vendors excel with their vibrancy, with vendors brimming with
confidence and passion. Imagine their stalls being easily supplied with fresh, high grade quality fresh
produce, ingredients, and crafted meals, sourced from a vibrant network of local upstream farmers and
suppliers. This is a future we crave - a street food revolution where vendors not only survive but thrive, and
customers line up for a taste of pure culinary magic. However, we face many challenges such as:

Reliance on market sources for produce often (re)sold at minimal margins, reduces competitiveness in
the market. In many instances, vendors ufilise the same suppliers as their competitors. Only 12% of food
service providers leverage the opportunities offered by wholesalers, missing out on economies of scale
and potential lower prices that could boost their overall profitability.

Lack of proper storage facilities and affordable cold storage leaves perishable goods vulnerable

to spoilage which quickly erodes profitability levels and predictable income. Additionally vendors
lack space to store their materials and equipment overnight which adds additional cost and time of
carrying this back and forth, reducing the overall shelf life of products.

Lack of reliability in the quality of products received from suppliers from a perceived small choice set
of local suppliers was a common problem amongst food service providers. The current high costs of
inputs (oil, fuel etc.) are also eating at profit margins and ability to purchase higher quality produce.

Lack of diversity and product differentiation within the food service provision markets makes it very
competitive. Many sell the same types of products for the same price with low levels of value addition
activities e.g. the same menu at kibandas and vegetables at mama mboga vendors.
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_ Co-designed recommendations for ‘more good quality
products’

Stakeholder Recommendation | Potential initiatives/ ideas to explore
group (suggested by the informal

economy ecosystem)

Donors & funders Facilitate access * Local aggregation points for diverse

to wholesalers of products, considering location, partnerships,
Micro-entreprise diverse products and potential impact on existing markets.
support . through local L. .
organisations aggregation points * Digital platforms (online marketplaces or

producer cooperatives) to promote direct
market access connecting wholesalers and
food service providers, focusing on user-friendly
interfaces and frust-building mechanisms. Twiga
Foods is a B2B example, and provides good
learnings in their pivot from in-house delivery to
logistics marketplace.

and digital platforms

Drive customer e Co-create and test value-added products
demand for new, with food service providers: with high market
value-added potential, considering factors like local availability,
products achieved affordability, ease of production and shifting
through product consumption patterns. Examples of potential
diversification and products resulting from this value addition
upselling process include converting tomatoes info tomato
paste, drying fruits and vegetables and fortifying
mandazis.

* A marketing campaign fo reach new
customers who are inferested in the value-added
products.

* Support and training on marketing and
sales techniques o help local food service
providers effectively promote their offerings, to
help attfract new customers and revenue streams
and to reduce losses from perishable goods.


https://techcrunch.com/2023/08/21/twiga-disbands-in-house-delivery/
https://techcrunch.com/2023/08/21/twiga-disbands-in-house-delivery/

Recommendation

Potential initiatives/ideas to explore
(suggested by the informal

Stakeholder group

economy ecosystem)

Donors & funders

Micro-enireprise'support
organisations 7

Policymakers/
Government ﬁ

Enhance storage
facilities and explore
innovative cold
storage solutions

to improve product
shelf life and reduce
spoilage

Strengthen local
associations buying
power

Provide access

to accurate and
timely price dataq,
allowing food service
providers to source
produce where it is
most economical

Investments in emerging storage
innovations and technologies, working
with local experts, testing localised models
to enhance shelf-life of products such

as providing secure or cold storage for
produce, equipment on a lease or rent to
own model such as ‘pay-as-you-chill’'" for
food vendors and early-stage innovations
such as KaFresh'? Other technologies
worth exploring include miro-cold storage
technologies like insulated containers or
solar-powered systems; waste-to-energy
systems for powering cold storage; and
smart packaging technologies that
extend shelf life of produce.

Support the formation and
strengthening of local food service
provider associations to empower sellers
in purchasing good quality and reliable
supply of products.

New models for direct sourcing from
farmers to bypass brokers, enabling
sourcing supply directly from farmers. This
could aid in improving the provenance/
fraceability of where products are coming
from and enables visibility of the product
supply chain.

A platform that aggregates and
displays real-time price information for
diverse produce across different markets,
from diverse sources including existing
market databases, farmer associations or
cooperatives and wholesale distributors.

" hitps://indd.adobe.com/view/ac1f05af-6592-43ee-9c9a-c 14182828a8b

12 htps://edtechhub.org/2021/08/17 /scaling-personalized-learning-technology-in-malawi-lessons-from-our-
sandbox-with-onebillion/
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https://www.kafresh.org/
 https://edtechhub.org/2021/08/17/scaling-personalized-learning-technology-in-malawi-lessons-from-ou
https://indd.adobe.com/view/ac1f05af-6592-43ee-9c9a-c14182828a8b
https://www.linkedin.com/feed/update/urn:li:activity:7163417123866845184/
 https://edtechhub.org/2021/08/17/scaling-personalized-learning-technology-in-malawi-lessons-from-ou
 https://edtechhub.org/2021/08/17/scaling-personalized-learning-technology-in-malawi-lessons-from-ou
https://www.linkedin.com/feed/update/urn:li:activity:7163417123866845184/

AGRI-LIVELIHOODS

1. A BETTER FUTURE WHERE...
WE CAN INCREASE OUR PRODUCTIVITY
AND REDUCE POST-HARVEST LOSSES

W\ New ways of agricultural activities will come into practice with
sustainability in mind. | see government and private sector investing
more into training farmers on how 1o be produce climate smart
agriculture and also investing in new technology”

- Nairobi workshop Y/ 4




I”7 Challenges which are stopping us from reaching our
desired future

We dream of a future where the harvest isn’t the end, but the vibrant beginning where agricultural
value chains flourish with the supply of fresh produce, not only sustaining lives but catalysing a thriving
ecosystem of post-harvest innovation. This is the future we envision, where Kenyan agri-livelihoods
fransform, not just in quantity, but in value. However:

Changing weather patierns and the
experience of extreme conditions due to
climate change are major concerns, from
droughts to devastating floods, and locust
swarms wreaking havoc, threatening food
security and crop-yields. Additionally, 98% of
Kenya's agriculture is rainfed (Kalele et al, 2021)
and particularly liable to poor and inconsistent
rain.

Poor roads, inadequate infrastructure and
inefficient drainage systems, particularly

in Mombasa, cause major time and cost
hindrances to the transportation of goods.
Improving road infrastructure, road connectivity,
and access to affordable transport services such
as a shared transporting/aggregating model
could greatly reduce the cost of doing business.

Lack of information flow on market dynamics
and fluctuating prices and knowledge sharing
platforms prohibits agri-livelihood providers’
ability to make informed decisions buying and
selling patterns, impacting the entire agriculture
value chain. For example, the government
publishes crop and produce prices on KAMIS
but there is limited knowledge and use of this
information. Addressing this will help upstream
food value chains to adapt to changing climate

conditions and climate-smart practices such
as new downstream harvesting practices,
varieties of resilient seeds and improved
irrigation systems.

Insufficient post-harvest storage infrastructure
shortens shelf-life of produce, rapidly diminishing
potential income for farmers (upstream) and
disrupting supply chains (downstream). This
shortage hinders post-harvest value-add
activities (eg: making tfomato paste, preserved
jams, etc), ultimately affecting food service
vendors and consumers. Making storage
accessible and sustainable would help stabilise
incomes across the year for farmers by investing
in local storage infrastructure or testing out local
storage models.

Double taxation of agricultural produce, this
discourages investment into profitable value
chains and adds the cost of doing business
hurting the competitiveness' in the local and
global markets. For example the proposed
infroduction of a new 5% withholding tax

on produce sold through cooperatives and
the requirement for county specific licences
which require multiple licences for good being
fransported across county borders. '

4 hitps://www.capitalfm.co.ke/business/2023/04/kncci-urges-the-government-to-harmonize-intercounty-taxes/
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https://nation.africa/kenya/blogs-opinion/editorials/proposed-farm-tax-could-spell-doom-for-economy-4488194
https://www.linkedin.com/feed/update/urn:li:activity:7163417123866845184/
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. Co-designed recommendations to ‘increase
productivity and reduce post-harvest losses

Stakeholder
group

Recommendation | Potential initiatives/ ideas to explore

(suggested by the informal

economy ecosystem)

Donors & funders

Micro-entreprise
support

organisations "

Enhance siorage
facilities and explore
innovative cold
storage solutions

to improve product
shelf life and reduce
spoilage to improve
overall profit margins
for both farmers

and upsiream post-
harvest value add
activities

Scale emerging storage innovations and
technologies, working with local experts,
testi